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A.L.I.S. introduction: about us 

ALIS, Logistic Association of Sustainable Intermodality - born two years ago with the goal of 

promoting the european intermodal transport, bringing together for the first time shipping 

companies, road haulage companies, railway companies, terminal operators and freight 

forwarders - is today a European reality of more than 1,400 member companies, more than 

142,000 employees, over 106,000 vehicles, more than 140,500 annual maritime connections and 

more than 125 Motorways of the Sea,  ports (Italian, Spanish, French),  interports,  universities, 

research centers and training institutions (Italy, Montenegro). 

ALIS aims at an efficient and sustainable logistics that reduces the geographical and economic gap 

between the different EU Member States, developing and enhancing all our business realities, 

following the headlight of innovation, respect for the environment and clean energy. In particular, 

ALIS has four macro-objectives: the internationalization of transport and logistics companies, the 

territorial continuity and uniformity of the European market, the development of less advantaged 

regions and the reduction of CO2 emissions. 

ALIS represents an association that has immediately understood that, in order to reach a 

harmonious coexistence in Europe, the close relations between the individual member states and 

the different subjects dealing with the intermodal logistics chain are of utmost importance. The 

intermodal transport sector responds to an international vocation and the Associates are equipped 

with modern fleets that make full use of the entire European TEN-T network: maritime and road 

vehicles with high loading capacity that use roads, highways and Motorways of the Sea, which 

offer excellent services for European drivers and passengers.  

A.L.I.S and current European policies on work, growth and security 

ALIS has always been interested in European transport policy and in the opportunities offered by 

the European Union for a prioritary sector, not only for a general economic growth, but especially 

for the increasingly effective integration of its Member States, and has strongly desired a meeting 

with the European Commissioner of transport and mobility, Ms Violeta Bulc, so as to underline 

that attention and to show ALIS members’ appreciation for the great work brought forward in 

Brussels by the Commissioner. 

Also ALIS is indeed convinced that efficiently connecting the continent, harmonizing the rules for 

transporting goods by land and sea, guaranteeing an ever greater safety by constantly improving 

emissions’ standards and facing other negative factors for environment and health represent 

fundamental objectives for the European Commission in order to pursue the benefit of all 

European citizens. 
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From a careful analysis of the European legislation, it is clear that Europe rewards those who offer 

efficient services, paying attention to the reduction of greenhouse emissions and therefore to the 

health of all European citizens. In particular, the diffusion of concepts such as eco-sustainability, 

environmental protection and safety constitute integral and fundamental part of our program. We 

are making sure that each of our members understands the benefits of working daily according to 

strict security and environmental protection rules. 

Concerning security, ALIS, like the entire national community, has been deeply affected by what 

recently happened in Genova, on one of the main axes of transport and intermodality in Italy. ALIS 

has expressed its condolences for the 43 victims of the collapse of the Morandi bridge - including 

five people belonging to the logistics sector.  

ALIS believes that intermodality can fully offer a practical alternative to solving the problem of 

road safety and their decongestion. 

Of course, we heard the words of Budget Commissioner Günther Oettinger, who recalled the 

important amount – over 14 billion in the last seven years – allocated for investments in the Italian 

transport sector by the EU; at the same time we know that some people push the idea of a spin-

off of investments for measures to secure the transport networks from the Fiscal Compact rules, 

arguing that among the causes of lack of public investment there is the one of the European budget 

constraints. 

We are convinced that job creation and economic growth should be Europe’s priorities. All 

Member States agree on that and this challenge, for all of us, is fundamental to achieve ambitious 

objectives such as competitiveness of the single European market, internationalization of 

companies and job creation, forward-looking energy and climate policies, investments in the 

future. 

But everyone has to “contribute”. ALIS is making its own with a strong and structured European 

association. We believe that the unified market is the Europe's greatest success but it has to adapt 

to the 21st century economy and consolidate intermodal transport services. 

In order to have a competitive and safe sector, we need competitive and safe human resources. 

However, ALIS considers necessary to reduce the cost of access to logistics and intermodal 

professions. 

Concerning the European Commission’s proposals contained in the three mobility packages, ALIS 

has highly appreciated Commissioner Bulc’s holistic approach, as well as the setting given to all 

measures currently under discussion in the European Parliament and the Council, aimed at 

modernizing the European road transport system. 

For operators with a transactional vocation it is important to have a clear regulatory framework 

able to stimulate and encourage continuous innovation and greater sustainability, preparing the 

ground for the deep changes that in a few years will revolutionize the entire sector. 
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We particularly appreciated the will to valorize European operators’ experience and 

professionalism, as well as the recurrent references to the need of focusing more and more on an 

inter-sustainable modality. 

From this point of view, we certainly recognize Commissioner Bulc the merit of having patiently 

built up all the proposals on the table, with a vision addressed to the great challenges of the coming 

years, in face of which Europe as a whole and the sector’s operators cannot and must not be 

unprepared. 

We are aware of the difficulty of reconciling, on some particularly thorny issues such as the social 

and employment conditions of workers, national and political positions that are considerably 

divergent, if not opposed, as we saw at the beginning of July with the outcome of some votes at 

the European Parliament; we have also discussed the merit of the positions emerged in the current 

political debate.   

In our view it is important to bring forward, from now until the end of the legislature, measures 

that appear less controversial and with a possible "fast track" during the legislative procedure. 

At the same time, it is still possible in this end of legislature to start reflecting on other issues that 

are particularly close to us, taking advantage of national best practices and which could be 

advantageously extended to the entire European Union. 

Naturally, as an Association, we are also interested in other sectors, such as the maritime one, in 

particular for what can favor intermodality, making it more and more competitive also in an optic 

of sustainability. From this point of view, according to us, a lot can be done to boost the combined 

transport activities, highlighting its potential, increasing the attractiveness of the Motorways of 

the Sea and at the same time reducing the transport by road or rail. 

The issue of traction distances for loading and unloading intermodal means using the Short Sea 

and the road / rail traffic is certainly a topic, alongside others, such as the issue of the weights and 

dimensions of the load units for combined and intermodal transport and the harmonization of 

relative discipline of the individual Member States, that we would like to deepen, perhaps initially 

with the competent European institutional services. 

With regard to the available EU funds for research projects or for large transport networks, we 

express our full satisfaction for the attention dedicated to the transport and mobility sectors. In 

this regard, ALIS counts, in fact, among its members some of the most significant university 

research centers on logistics and intermodality, as well as extremely innovative companies in the 

sector: both individually and collectively it would be for us particularly important to participate 

more and more in proposed tenders. We will follow with great attention the debate on the 

financial cycle post-2020, for which the Commission has proposed a CEF significant increase, in 

support of European infrastructure networks and research; as far as we are concerned, we will 

make sure that in the final phase these items of expenditure will not be cut, being tremendously 

important and functional to the essence itself of the European project. 
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* * * 

In the following pages we explain an analysis of the intermodal transport scenario, some food for 

thought on the main legislative dossiers and, finally, some issues of great importance for our 

Association. 

Nowadays sustainable mobility represents one of the best tools to balance the needs of moving 

goods and people with environmental conservation and respect; ALIS is convinced that if we invest 

today in smart infrastructures and clean vehicles that we will need tomorrow, we will give impulse 

to European demand and economy, and we will prepare ourselves to a new and more vigorous 

global competition with a great cohesion between Member States. The European Union can really 

make the difference.  
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A. ALIS point of view about the Italian and European framework on 

transport sector 

In recent years the transport sector has had to face organizational problems caused by various 

factors, both environmental and legislative which have severely limited its development and 

consolidation. The slight economic recovery is bringing to light basic shortcomings leading to a lack 

of transport production capacity, which could be a bottleneck to GDP (gross domestic product) 

growth in Europe in the coming years. In particular, ALIS notes: a lack of truck-drivers widespread 

at European level; an improved management of infrastructures and their capacity to absorb the 

growth of traffic volumes; lack of European coordination on the major traffic corridors in critical 

situations (such as the Rastatt accident in Germany). With a purposeful spirit, ALIS is convinced 

that it is necessary to address all the issues related to transport and logistics in an organic way and 

with a European vision and standardization at the regulatory level.  

We see a positive trend in the latest legal proposals in the European area, which are partly going 

in this direction but unfortunately the effort to bring a fragmented legislation back to unity is not 

always repaid. 

Alis believes that the main objective of the transport sector is an environmentally sustainable 

logistic system, in terms of reducing polluting emissions, from a social point of view, in terms of 

accessibility to the production and consumption markets, and finally from the economic point of 

view, in terms of supporting the 

productivity of companies and 

reducing the logistic spread.  

For a complete overview of the 

transport scenario, with particular 

reference to the road and maritime 

sectors, we must look at the macro-

economic trend of the transport 

sector, in recent years, with particular 

reference to freight transport and 

contextualize the benefits that the various 

initiatives of intermodality have determined.  

Focusing on the progress of the transport sector, we observe a gradual and stable economic 

recovery driven by a strong dynamism of industry and exports throughout Europe. In Italy, there 

was a slower rise, with goods transport starting to increase only in 20151, to continue until 2017. 

                                                           
1 Source: ALIS/PWC 
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Figure 1- Trends in freight transport 2006-2015, Mln tonn - source: 
PwC revisions based on Eurostat data 
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It is necessary to underline that in Italy the share of road freight traffic is significantly higher than 

other modes and greater than in the EU countries. However, unlike the average EU Member States, 

road traffic has been decreasing over time, to the advantage of transport by sea and by rail. 

 

 

Figure 2 - Estimated Italian modal quotas -% tonn - 2006-2015 - Source: PwC revisions based on Eurostat 

data 

 

Today, intermodality has the highest growth rates of the last few years and has already exceeded 

the targets set for 2020 in the National Strategic Plan of Port and Logistics. Italy is the first 

European market with over 500 million tons transported of which 101 in the Ro-Ro segment which 

register an increase of 20.7% more than in 2014 exceeding the container traffic - related to 

volumes only of natural traffic, origin-destiny in Italy - equal to 89 million tons. 
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Figure 3 – Ro-RO increase compared 2014 

B. ALIS point of view about the benefits of intermodality and of 

Motorways of the Sea 

The benefits of combined transport in general and with the Motorways of the Sea, in particular, 

must be analyzed in terms of contribution to economic growth, to the well-being of society and to 

the environmental sustainability associated with them for the country  Nowdays Italy is first in the 

world for Ro-Ro / Ro-Pax and Second fleets in Europe for Ro-Ro freight traffic2. The synergy of the 

Italian initiative MareBonus and FerroBonus incentive systems has, in part, contributed to this 

growth. The positive effects of the incentive system adopted until 2018 depend - of course - on 

the other interventions envisaged at the level of National Planning (eg infrastructural and 

simplification interventions - fast customs corridors, single control desk, digitization of the logistics 

chain). Looking at the benefits, the implications of environmental sustainability linked to the 

development of intermodality must also be highlighted3.  In the 2011 White Paper entitled 

"Roadmap for a single European transport area - for a competitive and sustainable transport 

policy", the European Union set itself the goal of channeling 30% of freight transport by 2030 on 

road (more than 300 km) to other modes of transport, such as maritime or rail and to exceed the 

50% threshold by 2050. 

Intermodality is not only a fundamental tool to achieve this ambitious goal, but also an absolutely 

competitive alternative from an economic point of view, considering that on journeys between 

300 and 800 km, it allows a considerable reduction in transport costs up to 60 %, depending on 

the distance. Finally, the occupational impact generated by intermodality, according to PwC / ALIS 

estimates, in 2015, was quantifiable in over 250,0004 jobs (equal to 60% of EU employees in water 

transport, net of inland waterways). The importance of the increase in combined transport is 

provided by successful cases and ALIS best practices, both national and international, from which 

it is possible to verify what has already been done and how much is still possible through the TEN-

T / CEF programs Alis believes that EU funding dedicated to intermodal initiatives should be 

increased. European funding schemes should be combined with national initiatives that have 

stimulated the development of combined transport in recent years. The aim is to rebalance the 

competitive disadvantage with respect to road transport, reduce the social cost of mobility, and 

stimulate the activation of intermodal transport services. In particular, the italian Stability Law 

2016 also provided incentives for combined transport.  

                                                           
2 Source: Ministry of Infrastructures and Transport, Motorways of the Sea to connect Italy, January 2018  
3 Source:  PwC 
4 employed by network infrastructure operators and terminals 
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The measures defined both at European and national levels have provided a significant boost to 

the growth of the sector. Therefore, it is essential not only to keep ensuring the stability of funding 

and incentives to the sector, but also to increase its size.  

ALIS has created a network ready to act with targeted interventions and defined as a system of 

ports, interports / backward port areas and connections to the European network in order for 

these results to continue to be positive.  

ALIS is convinced that intermodal transport solutions makes it possible to use, for the longer part 

of the logistic chain, modalities with lower social and environmental impact, such as maritime and 

rail transport. This also leads to greater transport efficiency, thanks to economies of scale and 

reduced congestion of the road network. The development of intermodality also encourage the 

professional growth of logistics trades, even thanks to the higher level of digitalization. The 

operation of the freight transport market will be ensured through: 

• An appropriate understanding of the complementarity between MoS and terrestrial 

networks. 

• Quality of the "last mile" road and rail linking the central knots to the ports of the 

Motorways of the Sea. 

• Development of systems that allow "shipping management" and communications within 

the supply chain in order of international integration. 

• Continuity and increase of incentive mechanisms that promote intermodal transport and 

contribute to the shift from road to sea and more sustainable forms of transport. 

*   *   * 

Regarding the individual measures at European level, you will find below some insights by ALIS on 

which we intend to focus our attention.  ALIS is a promoter of an integrated and sustainable 

transport model. To realize this model, it is necessary to integrate all the players in the supply 

chain, the institutions and the authorities managing the strategic infrastructures. According to 

ALIS, the integrated model is the winning one, as well as the most sustainable. For an efficient and 

sustainable integrated model some basic conditions are necessary: 

1) Harmonization of rules, certainty and uniformity in their application; 

3) Simplification and standardization of application processes (for example E-CMR); 

4) Sharing of strategic information; 

5) Effectiveness of controls (for example E-CMR); 

6) Capacity of the system to evolve; 
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E-CMR 

Some sectors, more than others, will be particularly affected by the introduction and development 

of innovation technology: the world of transport and logistics is certainly one of these. It is 

essential to be ready and prepared to face the inevitable changes and to take advantage of the 

endless opportunities that digital innovation entails and to which the European Commission has 

been reflecting for some time, with particular regard to electronic documentation relating to 

freight transport. ALIS welcomes the legislative initiative with reference to the use of electronic 

documents, in particular E-CMR and, in general, to the digitization of the sector which has 

significant positive implications in terms of system simplification and cost reduction. ALIS believes 

that this initiative affects transversally almost all the proposals of the legislative dossiers 

concerning the sector and, therefore, hopes that a fast track will be reserved for the rapid 

conclusion of the legislative process. 

 

"FERROBONUS" AND "MAREBONUS" NATIONAL INCENTIVES  

 

At the Italian level the "Ferrobonus" and "Marebonus" incentives have been adopted (the 

regulations were published in the Official Gazette respectively on 16 August and 12 December 

2017). These incentives support the combined road-rail transport sector (ferrobonus) and the 

combined road-maritime transport sector through the creation of new maritime services and the 

improvement of existing ones (the marebonus). Both incentives, already planned for the 2016-

2018 three-year period, were extended until 31 December 2019. 

Alis believes that it is necessary to assess whether these incentives can be made structural, based 

on available resources. In fact, both measures aim to reward users of intermodal transport, 

especially hauliers. 

The incentive is linked to the kilometers of road avoided on the national territory and has as a 

natural consequence the improvement, above all for the quality of the service offered by the 

maritime carrier and the railway one. Nevertheless, although ALIS has warmly welcomed the long-

awaited green light to the Marebonus and Ferrobonus measures, they represent only the starting 

point. These measures must in fact be supported with a concrete and lasting commitment to: 

a) incentives for intermodal traffic and related investments may be included in the structural funds 

b) The Ro-Ro sector may be given greater dignity: ALIS has highlighted the need to open a 

permanent discussion table between the operators involved and a consultation on the activities 

to be undertaken on the basis of a shared analysis. 
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UNFAIR COMPETITION IN THE MARITIME SECTOR 

In Italy, some logistics operators on certain maritime routes benefit from public subsidies. This 

situation causes alteration of the internal market and disparities in free and fair competition. In 

Italy  € 73 million of state subsidies are now disbursed for connections to the major islands (Sicily 

and Sardinia), as well as about € 20 million for connections to the smaller islands and Elba island, 

in favor of marine operator offering the aforementioned connections, using old ships, some even 

over 50 years old. This is a large amount of public resources that are allocated at the beginning of 

each year, despite this same operator not only has not yet fulfilled the regular payment of the 

installments provided for the privatization of the former state shipping company. This operator 

was also the recipient of a very severe penalty (about € 29 million) by the Italian Antitrust Authority 

for abuse of a dominant position. This situation goes against other maritime operators offering 

services on the same routes without receiving any kind of public aid. ALIS has always supported 

the need to respect market rules. In the transport sector, in fact, there is an extreme need for no 

alteration of the competition. The operators are entitled to the same opportunities and conditions 

for the exercise of the activity. Alis believes that it would be much more useful to make 

contributions directly to Sardinian and Sicilian citizens and / or to citizens in general, as well as to 

transport companies operating from and to those territories that are the real protagonists of 

territorial continuity with the Italian peninsula, as it takes place in the Spanish model, which is also 

approved by the EU - by virtue of which in some cases even up to 75% of the ticket price is refunded 

directly to the end user or to the shipping company. This is a way of rewarding the quality and 

sustainability of the service while respecting the principle of competition. 

INFRASTRUCTURAL INVESTMENTS  

In the document "An agenda for a socially just transition, towards a clean, competitive and 

interconnected mobility for all", it refers that "Since the onset of the global economic crisis, the EU 

has suffered little investment in infrastructure, for example in the transport, energy and digital 

sectors, which has hampered the modernization of the EU's mobility system.A collective and 

coordinated commitment at European level, recently confirmed by the investment plan for Europe, 

must reverse this downward trend. In fact, the International Monetary Fund estimates that a 1% 

increase in conventional infrastructure spending leads to a 1.5% increase in gross domestic product 

". It is estimated that EUR 740 billion will be needed to complete the corridors of the trans-European 

transport network core network by 2030 - to create a genuine single European transport area, 

support the EU single market and decarbonisation and fully exploit the benefits of digitization. Total 

investments in the EU transport infrastructure (TEN-T global network and urban transport) are 

around 130 billion euros per year, substantially in line with historical levels of around 1% of gross 

domestic product. Massive investment will be needed to remedy the current deficiencies in 

infrastructure maintenance in most Member States. In order to mobilize this huge investment in 



 

 

11 
 

the transport sector, a large combined effort by the public and private sectors will be required. " 

Alis welcomes the enormous effort in terms of economic resources that these ambitious objectives 

entail and support the need, in order to respond to the growth in demand for intermodal transport, 

to increase investment in road, port, railway and terminal infrastructures and in at the same time 

to create a multi-modal coordination between the major freight traffic corridors, hoping for a 

corresponding and adequate allocation of resources in the EU budget items destined for this 

purpose. As a function of this primary objective, Alis also promotes - sharing the Commission's 

program objectives contained in the motivations of the legislative proposals dedicated to it - of 

the need to: 

- "to standardize road safety and service standards even beyond the trans-European transport 

network (TEN-T), to include motorways and main roads outside the network, as well as extra-urban 

roads built, in whole or in part, with the use of EU funds; 

- introduce a network assessment of the roads, a systematic and active systematic risk mapping 

procedure to assess the "embedded" or intrinsic road safety in the EU ".  
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